MELBOURNE WALKING CLUB INC.

Minutes of the Annual General Meeting held at the Box Hill RSL on Thursday 215t
November 2024 at 7.30 PM.

Present: Kim Rosen. (President). Trevor Rosen. (Immediate Past President and Walter Briggs
Hut). Neale Oxley. (Secretary). Arthur Robertson. (Treasurer). John Rankin. (Membership).
Terry Simpson. (Marketing). Julie Paris. (Mt Buller Lodge). Sue Cranage. (Activities).

Shirley Oxley. Colleen Simpson. Marsha Rankin. David Watkins. Mike Degendorfer. Daryl
Hergt. Terry Keating. Peter Matheson. Peter Shepard. Glenys Harrison. Denis Ward. Michael
Ward. Phillip Ward. John Moore. Simon Shepherd. Michael Corrigan. Tom Corrigan. Chris
Thomson. Campbell Denovan. Alison Anthony. Francis Brennan. Cynthia Lui. Bridget Larkin.
Jim Cone. Michael Blackett. Tony Cagney. Miles Pierce. lan Smith. Matt Smith. Ewan Colson.
David Adams. Total 39 Members.

1. Welcome.
The meeting opened at 7.30 PM with President Kim Rosen in the chair. 39 members were
present which is more than the required ten per cent to make a quorum under the

Constitution.

The President, Kim Rosen, thanked everyone for attending the Annual General Meeting of
the Melbourne Walking Club Inc.

2. Apologies.

Charlie Freedman (Website Administrator). John Gates (General Committee Member). Greg
Rawkins. Neil Jens. Maria Arturi. Bruce Armstrong. Graeme Barker. Keith Tupper. Ingrid
David. Anne Cherney. Alex Cherney. Stephen Cherney. Alex Hordijenko.

3. Deaths.

There were no member deaths Reported during the year.

4. Confirmation of Minutes of 2023 Annual General Meeting.

The President, Kim Rosen, asked that the Minutes of the 2023 Annual General Meeting as
emailed to all members on November 19t 2024 be confirmed.

Motion. That these Minutes be accepted as a true record of the 2023 AGM.
Moved. Arthur Robertson.

Seconded. Terry Keating.

Carried Unanimously.

5. Matters Arising from the Minutes of the 2023 AGIM.



Nil

6. Correspondence and Matters Arising.
Nil.

7. President’s Report.

7.1 Kim Rosen presented her first Annual Report as President of the Melbourne Walking
Club.

7.2 She was elected to this position at the last AGM having been a member of the Executive
Committee since 2017. Kim stated that she was honoured to be elected as the first female
President of the Club since the Constitution was changed in 2015 permitting women to
become members. During her first term as President two other women have joined the
Executive Committee, Julie Paris as Convenor of the Mt Buller Lodge Subcommittee and Sue
Cranage as Activities Officer.

7.3 During the last 12 months a number of changes have been made to the organisation of
Activities with Miles Pierce taking on the role of Activities Program Coordinator preparing
the Activities program from details provided by the different walk Coordinators. Kim
thanked Miles for doing this. Sunday walks now have 3 Coordinators, one for west of
Melbourne, one for east of Melbourne and one for the Mornington Peninsula. Sue Cranage
is assembling a new Activities Subcommittee to plan several base under cover walks per
year. Suggestions include the Grampians, Coffs Harbour, other parts of Victoria and the Mt
Buller Lodge. The Club has also introduced a more detailed presentation and analysis of
Activities Statistics to be provided to the Executive Committee at its meetings every 2
months. This will assist in planning new Activities.

7.4 The Membership of the Club is now higher than it has been for many years. An
increasing number of women are also joining the Club. Kim has personally contacted most
of the members who have joined in the last twelve months to discuss their experience and
to obtain feedback on what the Club is doing. All of the feedback has been very positive and
some useful suggestions have been made.

7.5 The Walter Briggs Hut has been very well attended during the year with many walks to
and from the hut, an annual social lunch and several working bees. We have welcomed two
other Clubs for hut visits. Kim talked about the project of clearing the Boobyalla Track near
Mt Donna Buang. This went from July 2023 to April 2024 and involved eight separate days of
work by members of MWC, Melbourne Women’s Walking Club, Boroondara Bushwalkers
Club and staff from Parks Victoria. Several successful walks have now been carried out on
this track which have included visits to the hut.

7.6 Mt Buller Lodge is in a state of flux. The finances of the Lodge were severely impacted by
2 years of Covid lockdowns and the loss of revenue was equivalent to about 7 years of
surplus funds. This continues to limit the ability of the Mt Buller Lodge Subcommittee to



undertake maintenance and refurbishment. It is essential that occupancy rates throughout
the entire year are increased. Kim encourages all members to stay and enjoy the facilities.

7.7 The Mt Buller Lodge Subcommittee now has 3 new members, Julie Paris as Convenor,
Maria Arturi and Susannah Bevilaqua. A survey of all members has been prepared
concerning Mt Buller Lodge and the results will be presented to their Subcommittee. The
Executive Committee will work closely with this Subcommittee to address the issues facing
the Mt Buller Lodge and to achieve positive outcomes.

7.8 The Club now has a new Archives Officer, Deb Cox. She is not currently a member but
has a long association with the Club through her father, Bill Cox. We are very grateful to Deb
for her willingness to assist in this way.

7.9 In October Kim made an application to the Sporting Clubs Grants Program (Victorian
Government) for a $5000.00 grant. If successful this money will be used to pay for a First Aid
Training Course for members. Charlie Freedman also made an application for a $1000.00
grant to pay for the upgrade of the Joomla system which operates the website. The results
of these 2 applications will be known in December. Kim applied for a similar grant of
$2000.00 four years ago which was successful so we are hoping for a similar result.

7.10 Kim Rosen thanked the Executive Committee for the work they have done over the
year. They consist of Neale Oxley, Secretary. Arthur Robertson, Treasurer. John Rankin,
Membership. Julie Paris, Mt Buller Lodge. Trevor Rosen, Walter Briggs Hut. Charlie
Freedman, Circular Editor and Website Administrator. Sue Cranage, Activities. Terry
Simpson, Marketing. John Gates, General Committee Member. Kim also expressed thanks to
all of the Walk Coordinators, the Bike Ride Coordinator, each Subcommittee member, Walk
and Activities leaders and all members who work behind the scenes for their ongoing
contribution and support.

7.11 Kim encouraged all members of the Club to “participate, participate, participate”. If
everyone who is physically able could do two walks a year, stay at Mt Buller Lodge once and
visit Walter Briggs Hut once it would be a huge boost to the Club. This could be a New Year’s
resolution.

7.12 Finally, Kim thanked her husband and former Club President, Trevor Rosen, for all the
help he had given her during the year. This had made her work as President easier than it
otherwise would have been.

8. Treasurer’s Report.

8.1 Arthur Robertson presented his Report and made the following comments. The Club had
a reasonably successful year relating to surpluses with Mt Buller lodge (Mt Buller Lodge
Account) recording $23,284 and the Walking Club (General Account) $3,616. The 2025 year
will likely produce another surplus for the lodge albeit down on this year because of the
poor snow season. The Summer season bookings will likely be down also.



8.2 The Mt Buller Lodge lease renewal is due to be completed 2027 but the application must
be completed and “on the Ministers desk” one year prior. Funds have to be kept aside for
any works that may be required as a condition of the lease renewal. The cost of these works
is presently unknown but they would likely have a time limit of 1 or 2 years to complete.

9. Activities Report.
9.1 Sue Cranage presented her Report and made the following comments.

9.2 Sue noted that she had only been in this position for the past few months and is very
impressed by the dedication of the group of members who have successfully presented
another enjoyable year of walks and activities for the Club members and visitors.

9.3 There were 148 activities advertised from 215 July 2023 to 30%" June 2024 of which 139
were successfully undertaken. This compares to 117 the 2023 year.

9.4 The number of members and visitors attending the different activities for the 2023/2024
year has shown that the Sunday walks, the Walter Briggs Hut activities and the Wednesday
Metro walks are the most popular. The number of members attending MWC activities for
the year has totalled 1110 compared to 1058 the previous year. The number of visitors was
294 compared to 209. Sue also noted that 76 of the 139 activities had more than 1 visitor or
more while 11 activities had more visitors than members.

9.5 Other statistics show that 41.5% of the membership participated in at least one activity
in the 2023/24 year an increase of 1.2% since the previous year and 20.6% took part in 5 or
more activities. Sue reiterated Kim’s plea for more members to participate in Club activities.

9.6 Sue thanked a number of members, John Rankin and David Watkins for collecting and
collating the statistics, the Walk Coordinators who worked throughout the year to organise
activities, David Watkins and David Swinbourne for mid-week walks, Gordon Proudfoot for
Easy Metro walks, Graeme Barker for the Third Wednesday Walks, Trevor Rosen for Sunday
Walks East, Colin and Susan Crook for the Sunday Walks West, Colleen Simpson for the
Peninsula Sunday Walks, John Rankin for Bike Riding activities and Trevor and Kim Rosen for
the Walter Briggs Hut activities. Sue also thanked Miles Pierce for his work as the Activities
Program Coordinator and Charlie Freedman who puts all of this together in the Monthly
Circular.

9.7 The MWC activities happen only because there are members who are willing to give up
their time to investigate and lead walks. A big thankyou to the 54 members who were
activities leaders for the 2023/24 year. They are named in the Activities Report.

9.8 A major task for the Activities Officer in the year ahead, as mentioned by Kim, is to put
together a Subcommittee of interested members to plan and organise at least 3 base
undercover activities in 2025.



10. Mount Buller Lodge Report.

10.1 Julie Paris presented her Report and made the following comments. Julie noted that
she had only been Convenor of the Mt Buller Lodge Subcommittee for a brief period.

10.2 The Lodge is a wonderful asset for our Club. It is ideally located and provides a first rate
facility for members who wish to engage in the many recreational options available in the
Mt Buller area. MWC offers base undercover activities each year for members to enjoy
organised walks on the mountain. All Club members are welcome to stay at the Lodge all
year round but unfortunately it is underutilised with a history of reliance on the ski season
for income. There is a need to increase the income from the Lodge to enable funding of
necessary upgrades.

10.3 The last two winter ski seasons were disappointing. In 2023 snow making was able to
supplement the minimal natural snowfalls. However, lack of access to water for snow
making impacted the 2024 season. Occupancy figures are unavailable for 2023 but the ski
season occupancy rate in 2024 was only 30%, down from 51% in 2022. On the plus side,
summer bookings increased this year with associated income being the best recorded.

10.4 The cash balance on 30t June 2024 was $126,575. While slightly higher than last year,
the balance has failed to recover from the financial impact of two years of Covid lockdowns
which resulted in a loss of $70,000. The Lodge needs a reserve capital of approximately
$100,000 to cover critical failures consequently it is difficult at present a budget for
maintenance or refurbishment.

10.5 In April 2024 the tariffs at the Lodge were reviewed and updated with winter tariffs
being increased. The attractive summer tariffs, with exclusive use of the Lodge being
available for $350.00 per night contributed to the increase in summer income. This year’s
operating costs have been covered by revenue. The detailed financial figures are in the
Treasurer’s Report.

10.6 Since 30" June 2024 three more members have joined the Mt Buller Lodge
Subcommittee. They are Julie Paris (Convenor) Susannah Bevilagua and Maria Arturi. This
subcommittee and the Executive Committee are currently working closely together to
address the issues highlighted in this Report. These include a survey of all MWC members
about the use of the lodge (already conducted), work on the lease renewal application with
Alpine Resorts Victoria, review the current value of the property, review the insurance
premium, determine the costs of necessary maintenance and repairs and examine options
for increasing revenue.

10.7 Julie encouraged all MWC members, their families and guests to take advantage of the
excellent facilities at the Mt Buller Lodge. Check the Club Website for booking details.

11. Walter Briggs Hut Report.

11.1 Trevor Rosen presented his Report and made the following comments. He observed
that it was interesting to listen to the Mt Buller Lodge Report including its financial



challenges, the uncertainty regarding the lease renewal and the work that may now be
required as part of this process. The Executive Committee has now become much more
closely involved with the management and operation of the Lodge to assist with dealing
with these issues. The Lodge is the Club’s greatest asset and it belongs to all members of
the Club and we all need to be aware of the challenges which it faces.

11.2 Trevor compared the two Club assets, the Mt Buller Lodge and the Walter Briggs Hut at
Mt Donna Buang noting that the hut costs almost nothing to maintain. The only significant
expenditure during the last 12 months has been the annual $128 peppercorn rental paid to
Parks Victoria. On one hand we have an asset which costs next to nothing to operate and on
the other hand the Lodge which potentially could cost a lot of money.

11.3 The Walter Briggs Hut is in very good condition. There is an active Subcommittee of 10
members. Trevor Rosen (Convenor), Kim Rosen, John Gates, Denis Ward, Michael Blackett,
Tony Cagney, Colleen Simpson, Terry Simpson, Susan Cranage and Brendan Beatty. Without
their enthusiasm, encouragement and support the hut would not be in the condition it is
today.

11.4 Some Working Bees are advertised in the Circular but others are not as they depend on
the prevailing weather conditions and the availability of members and they are often
organized at short notice. Regular maintenance tasks include cutting up firewood, cleaning
the interior and clearing and maintaining the tracks in the vicinity of the hut. All tracks in
this area can quickly become overgrown. Paving the area near the woodshed is an ongoing
project. The duckboards on the access track have been replaced and the fireplace has been
successfully restored.

11.5 During the year there have been 19 different events and activities with 172 attendees.
The average for each event was 9. A highlight was a social lunch “the Feast in the Forest” in
October 2023. Members from two other Clubs, Melbourne Women’s Walking Club and
Boroondara Walking Club, were invited to visit the hut and to come on walks and to explore
the natural beauty of the area. More detailed statistics are listed in the Report.

11.6 The Boobyalla Track clearing project commenced in July 2023 and was completed in
April 2024. The work was done over 8 separate days and organised and co ordinated by Kim
Rosen and involved Parks Victoria, Melbourne Women’s Walking Club and Boroondara
Bushwalking Club. The track runs north of Mt Donna Buang to Mt Boobyalla and on to The
Knobs. A walk on the track can be combined with a visit to the hut. Trevor thanked all who
participate in this very successful project.

11.7 There is an Open Day on 1%t December with a Christmas theme. There will be a sausage
sizzle and an optional walk. Trevor thanked everyone on the Subcommittee for the work
they did during the year and noted that the Club is very lucky to have exclusive use of the
hut and our only obligation is to look after it.

11.7 Trevor answered a question from the floor about overnight stays at the hut. There
used to be quite a few but most members now go there for day visits only. Only two groups
overnighted during the last 12 months while two other groups inspected and declined. For



those members who have not visited the hut, it is fitted with 3 double bunks, an open fire, a
pot belly stove and even a kitchen sink. There is no electricity and it has an outside toilet but
it is set in a pristine forest environment and is a wonderful place to visit.

12. Membership Report.
12.1 John Rankin presented his Report and made the following comments.

12.2 Membership continued to increase during the 2023/2024 year with 20 new members
and 6 resignations leaving a total of 285 at 30™ June2024. In the past few months since then
we have had 9 new members join and 1 resignation giving a total of 293, the highest
number since | joined the Club in 2008. These numbers include 66 women and 17 Life
Members. The number of women joining the Club is roughly the same as the number of
men. A table showing the trends in membership for the last 9 years is included in the Report
as is a list of new members and resignations.

12.3 John concluded his Report by thanking the walk leaders for sending in the walk
attendance forms (blue forms). These can be mailed or emailed and this information is used
to record visitors who have attended 4 walks who are then invited to join the Club. David
Watkins records the actual walk attendees and this becomes part of the statistics for the
Club. The Golden Boot Award is derived from these statistics.

13. Website Report.

13.1 Kim Rosen noted that Charlie Freedman was an apology but his Report is tabled and
can be read in the Annual Report. Kim and the Club are very grateful to Charlie for all of the
work he does which is continuous. He prepares and publishes the Circular every month and
follows up members to write up the details their proposed walks. He is also the Website
Administrator and keeps it in order. He produces the E Bulletin in an attempt to get the
attention of members who do not read the Circulars.

14. Marketing Report.
14.1 Terry Simpson presented his Report and made the following comments.

14.2 Terry began with some background information. In 2021 there was a comprehensive
Strategic Review of the Club conducted by four members (Trevor Rosen, David Watkins,
Richard Simpson and himself) for the Executive Committee which looked at the operations
and activities of the Club as a whole. It concentrated on the walking activities of the club
rather than the use of the Mt Buller Lodge although there was some overlap. A number of
recommendations were made one of which was to introduce a marketing position within
the Club.

14.3 Among the initiatives coming out of the marketing function was the creation of a
dedicated Facebook page and the introduction and promotion of a special “exclusive use”
summer occupancy rate for the Mt Buller Lodge. There have been enhancements to the



Website and the Circular and also the introduction of the occasional eBulletin and 4 Months
activities schedule. We are fortunate to have David Adams, a seasoned marketing
professional, join us. David has helped to elevate the professionalism and efficiency of

our Marketing initiatives.

14.4 The Club has gained a deeper understanding of our membership profile and as a result
valuable information is available for walking and biking activities.

14.5 There has been a steady increase in the number of Facebook group members, most of
whom are not members of the Club. This is thanks to the efforts of Richard Simpson our
Facebook Administrator.

14.6 It would be good to have some 2 or 3 day base undercover trips to different places and
also to organize more social activities for members. These could be promoted by the
Marketing team.

14.7 The broad range of activities provided by the Melbourne Walking Club is excellent. The
Mt Buller Lodge marketing initiatives are concentrating on boosting much needed revenue.
While some marketing of the lodge is starting to show results with a small increase, it is still
not meeting expectations and the lodge urgently needs additional revenue.

14.8 The Executive Committee has strengthened the Mt Buller Lodge Subcommittee which
is now tasked with developing new summer activities and taking responsibility for their
marketing not only for the summer season but even more importantly for the winter
season.

14.9 As the Marketing Convenor our Subcommittee will always support these efforts in any
way possible should they be requested.

15. Election of Office Bearers.

15.1 The Secretary, Neale Oxley, announced that the only nominations he had received for
membership of the Executive Committee for 2025 are as follows;

President: Kim Rosen.

Immediate Past President: Trevor Rosen. (Walter Briggs Hut)
Secretary: Neale Oxley.

Treasurer: Arthur Robertson.

Website. Charlie Freedman.

Membership: John Rankin.

Activities: Susan Cranage

Mt Buller Lodge. Julie Paris.

General Committee. John Gates.

In accordance with the Constitution each of the above members were duly elected
unopposed.



16. Appointment of Honorary Reviewer.

16.1 Kim Rosen was pleased to announce that Campbell Denovan has once again agreed to
be the Honorary Reviewer of the Financial Accounts. Kim thanked Campbell on behalf of the
Club for his contribution over many years.

17. Approval of Financial Statements.

Motion. That the Financial Statements as published in the 2024 Annual Report be
approved.

Moved: Kim Rosen.

Seconded. Terry Simpson.

Carried Unanimously.

18. Appointment of Life Member.

18.1 Trevor Rosen announced that the Executive Committee had received one nomination
for Life Membership of the Club, Charlie Freedman. He has been a member of the Executive
Committee for a very long time. Most members would be familiar with the work that Charlie
does as Circular editor and website administrator. He is a tireless worker for the Club and
always seems to be available to send information to members and to give advice about all
aspects of the website and the Circular.

18.2 Charlie also publishes the walk details in the monthly Circular and this often requires
him to contact members to follow up on walk details. It is almost a fulltime job.

18.3 Unfortunately Charlie could not be here tonight but he has provided a few details
about his involvement with the Club. He joined the Club in 1975 and served on the
Executive Committee for a number of years in the late 1970’s and early 1980’s.

18.4 Charlie was Assistant Secretary and Circular editor from 1979 to 1981 and re-joined the
Executive in 2008 and continues in this role today. He was Senior Vice President for a
number of years and became the Clubs Webmaster in 2016 and Circular editor in 2017.

18.5 Trevor Rosen confirmed that Charlie meets all of the criteria under the Constitution for
Life Membership. There is a Life Membership Certificate signed by the President and
Secretary which recognises his outstanding and meritorious service to the Melbourne
Walking Club over a sustained period of many years. This certificate will be presented to
Charlie Freedman by the President at the next Executive Committee Meeting on 9th
December 2024.

19. Golden Boot Award.

19.1 Kim Rosen congratulated those members who have completed the largest number of
walks with the Club during the last year. She announced the 5 highest walk totals as follows.

5th Place. David Watkins. 47 activities.
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Equal 4" and 3 Place Oliver Lucas and Alex Hordijenko. 47 activities.
2" Place. Terry Keating. 61 activities.
1st Place. Jim Cone. 63 activities.

19.2 Kim Rosen congratulated Jim who then spoke about his walk experience and he was
then presented with the Golden Boot statuette Jim spoke briefly about his walking
experiences with the Club and he was urged by Kim to try for the award again next year.

20. Other Business.

John Moore came to the podium and spoke about his hope that overseas walking trips could
once again be organized by the Club. John is a Life Member of the Club who joined in 1976.
He urged members of the Club to consider conducting these walks 2 or 3 times a year as
was the case many years ago. He gave as examples trips to Europe organised by Denis Ward
and himself and trekking in the Himalayas over a 4 week period organised by the late Lance
Cranage. He observed that it was much easier to do this now by using a travel agent than it
was when he did it years ago.

Kim Rosen thanked John for his comments.
21. Close of Meeting.

There being no further business Kim Rosen closed the meeting at 8.30PM followed by
supper provided by the Club.

Neale Oxley
Secretary
Melbourne Walking Club Inc.

Ed 9.12.24



